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Accounting for yet another SFO Photo Call...

Very few of us relish getting our photographs taken.

Nevertheless, it’s a fact of life for any organisation that needs to promote itself
that (a) you need a regular supply of up-to-date photos for editorial and marketing
purposes and (b) (and annoyingly!) most of your historic stock of photos will
become dated and stale much more quickly than you would like.

With that in mind, a select cross-section of the orchestra gathered in Perth on 10
May 2025 for a professional photoshoot. We will incorporate some of those
images into this Newsletter.

Otherwise, we thought this would be a good opportunity to give you a general
resumé about the SFO, gleaned from the trustees’ report which goes with our
annual accounts. The 2024 accounts are the most recent ones and this is a good



point to highlight and appreciate the immense amount of work which is done by
our Treasurer, Robert Langlands.

Most charities have to pay an external account to prepare their annual accounts
but Robert performs that task, collating a huge amount of words for the
accompanying report, as well as crunching all the numbers. Robert is also a
staunch supporter of the SFO in terms of the concerts and events he attends
each year.

Thank you, Robert!

Using the 2024 Trustees’ report as a basis, here is a variety of information about
the SFO - some specific to 2024’s activities and some more general. We hope this
provides you with some background that might be new to you, even if you are a
long-standing recipient of the Newsletter.

The Scottish Fiddle Orchestra’s basic structure and
governance

The Scottish Fiddle Orchestra is a registered Scottish Charity that is also set up
as a company limited by guarantee. We have been operating in this way since O1
December 2006, at which time the SFO converted from having the legal status of
a “voluntary association” (which was a much more precarious legal status to
have). We are guided by our original Memorandum and Articles of Association
from 2006, along with updated Rules from March 2014.




The people in charge of the SFO are called the Directors and, for charity
purposes, they are also known as trustees or collectively as the "Board".

Our trustees are primarily elected by the SFO members but we also have the
power to bring in additional trustees if needed, within certain guidelines.

Interestingly, the orchestra's Leader
and Musical Director / Conductor
automatically serve as trustees
because of their roles.

When new trustees join, we ensure
they are made fully aware of their
responsibilities. They also get briefed
on what’s required by Scottish charity
laws and can attend external training
sessions to help them out.

June Nelson (Leader) and Blair Parham (Musical Director)

The entire Board of Management,

which includes all the trustees, runs the SFO. The Board meets at least six times a
year to keep up with our busy concert schedule and handle all administrative
tasks. The chairman of the Board is chosen by the trustees from among
themselves.

We have a company that we fully own called SFO Productions Limited. This
company used to manage merchandise sales, but since the end of 2017, we have
taken over those sales directly, so SFO Productions Limited is now dormant.

The Board always tries to keep on top of assessing any major risks we might face,
especially those related to our operations and finances. Before committing to any
event, we carefully consider its expected financial outcome. We also keep
reserves to cover any potential unforeseen problems.

The SFO on a mission
The SFO’s main goal is to promote the orchestral playing of Scottish fiddle music.

On top of that, we aim to donate any surplus funds we make to other charitable
causes.

Our formal objectives include advancing public education in music, which means
establishing and running an orchestra. We work to promote, improve, develop,
and encourage public education in music performance, with a special focus on
Scottish music, through concerts, recitals, and recordings.



A significant objective is to promote, encourage, and preserve the heritage and
culture of traditional Scottish music, particularly Scottish fiddle playing.

. We also make donations and
offer our orchestra's services
. for fundraising for charitable
- purposes, as determined by
the Board.

Our primary activities involve
putting on concerts
throughout the year, which
includes all the necessary
administration and publicity
to get as many people as
possible to attend.

We also focus on producing recordings to share our music with a wide globall
audience. 2025 has seen us produce our first studio-based recording in 10 years:
“Sleeping Warrior”.

A Look Back at 2024

We had a busy year in 2024, performing for 4,373 people across six concerts and
events in Scotland, plus three concerts in Northern Ireland as part of a mini-tour.




In 2024, we played in various locations across the UK, including Horsecross
Concert Hall, Perth in February; The Beach Ballroom, Aberdeen in April; a
Northern Ireland tour visiting Craigavon, Ballymena, and Enniskillen in May; Reid
Hall, Forfar in June; Upper Annandale Parish Church, Moffat in August; Paisley
Town Hall, Paisley in September; and Usher Hall, Edinburgh in December.

Beyond our formal concert series, orchestra members also performed at a private
function, pop-up events, and even a Ceilidh in Aberdeen to support the RNLI.

We take the accessibility of our music seriously and understand that not everyone
can attend our evening concerts. To address this, we have set up an "Access
programme" where - in 2024 - we hosted invited groups at our afternoon
rehearsals in Perth, Paisley, and Edinburgh.

We welcomed 107 individuals from various community and care groups, including
the Perth Dementia Cafe and the Bridge of Weir Care Home. An orchestra group
also performed directly at the Bridge of Weir Care Home.

We are very grateful for the valuable support we receive. We especially thank the
Pipe Bands that often perform with us at concerts, such as the RAF Central
Scotland Pipes & Drums and Renfrewshire Schools Pipe Band. Many of these are
school or youth bands and we hope that participating in our concerts offers a
memorable experience for these young musicians.

We also received donations from the Tayport Charity Shop and a generous
bequest from the estate of Mr. Robert H. Wright, alongside ongoing support from
our Patrons and McCallum Bagpipes.



Recordings and Merchandise

We sell various CDs and DVDs from concerts released in previous years (2016,
2017, 2019), and we also have a range of SFO-branded merchandise.

While sales were a bit lower this year compared to previous ones, we have found
that producing current CDs and DVDs internally has significantly improved our

profits compared to items published by third parties.

Income from royalties on older CDs and online downloads was down, but we are
now making new recordings available for download, hoping to boost income in this

area.

Even though the income
from downloads is small, it
helps our music reach a
large number of people
worldwide.
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Towards the end of 2024,
we booked a recording
studio and successfully
released a new CD, in the
first half of 2025,
showcasing our current
repertoire.
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A lot of effort also goes into
producing and selling
programmes at our concerts
for the audience's
enjoyment.

Getting the Word Out: Publicity and Marketing

We have a dedicated Board member (Julie Carrie) whose main focus is on
publicity and marketing.

This increased focus has really helped to boost the orchestra's visibility through
various channels, both internal and external.



We promote our activities professionally through a wide range of methods,
including internet sites, flyers, posters, mail-shots, radio and press advertising,
and social media.

You can find excerpts from past concerts on our YouTube channel.

In 2021, the orchestra launched a new website and online shop and also
underwent a rebranding exercise to present a more professional image to the
public, which is now reflected in all our stationery and marketing materials.

Marketing is crucial for the SFO
to achieve its promotional goals.
It requires continuous effort,
especially given the current
economic climate. The good
news is that audience
attendance at our concerts
remains respectable, thanks to
the hard work of the marketing
team and all orchestra
members.

A Review of the Orchestra's Finances
The orchestra's main source of income comes from ticket sales for concerts.
Staging these events involves considerable expense.

We try to strike a balance between breaking even (and avoiding unsustainable
losses) and our main goal of promoting music.

It means that ticket pricing becomes a very sensitive factor. We need to cover
costs while remaining accessible, And the financial outcome can also depend on
how successful our marketing efforts are.

Our general philosophy is to aim for a small
surplus over the year, from our normal UK
concert series. This surplus helps cover
administrative and rehearsal costs,
maintain necessary reserves and allows us
to donate to other musical and charitable
organisations if we have enough funds year
to year.




In 2024, while some concerts - in Aberdeen, Paisley, and the Northern Ireland tour
- incurred losses (mainly due to lower-than-expected audience numbers and
increased costs not fully passed on in ticket prices), others - like Perth, Forfar,
Moffat, and the Edinburgh Hogmanay concert - generated surpluses.

A private event also brought in a surplus.

Overall, we achieved a concert surplus of £12,608.

Individual losses are accepted as part of our broader mission to promote
traditional Scottish fiddle music.

We also incurred £8,683 in legal fees to recover money paid to North American
tour promoters for a cancelled tour in March/April 2020, but these proceedings
are now concluded.

We were very fortunate to receive an £80,000 bequest during the year.

There was a total investment revaluation gain of £3,454, though we had a small
foreign currency translation charge of £1,118.

The encouraging news is that the overall net surplus for the year was £75,543.




Donations Made

We make donations to support voluntary organisations or charities that
complement our objectives related to Scottish music, and also to other charities
when funds are collected at concerts.

In 2024, direct donations we made included £350 to RAF Central Scotland Pipes
& Drums, £700 to Granite City Pipes and Drums, £350 to Renfrewshire Schools
Pipe Band, and £350 to Haddington Pipe Band, totalling £1,750 in direct
donations.

Additionally, we raised £4,012 through "bucket collections" at concerts for partner
charities like CHAS, RNLI, Marie Curie, and others.

Another £2,767 was raised for the RNLI and Upper Annandale Parish Church
Moffat through shared events.

Merchandise and Investments
We offer a wide range of recordings and other merchandise for sale.

We also earn royalties from sales and downloads of our recordings.



In 2024, net proceeds from merchandise and programmes were £3,316, and
royalties/download income was £981.

Regarding investments, we have the power to invest in various assets. Currently,
funds are invested in the Rathbone Ethical Bond Fund and the Royal London
Sustainable World Trust, with additional funds kept as cash in bank accounts.

We hold reserves for specific purposes and review them annually. Designated
reserves are set aside for projects like replacing instruments, covering potential
deficits from an overseas tour, or managing liability if our largest event is
cancelled.

A designated reserve for a new recording was released this year.
The general reserve is essentially our working capital to fund concerts. We aim for

this reserve to cover the costs of our annual concert series, estimated at
£80,000.

For the purposes of our 2024 accounts, the general reserve stood at £128,471,
which is higher than our target due to the large bequest we received this year. As
of 31 December 2024, our total funds were £213,721.




Recent Changes and Team Contributions

Since the end of 2024, there have not been any events that require disclosure in
the 2024 financial statements.

.

The Board acknowledged the work put in by Alexander
Davidson, who stepped down from his role in promoting the
orchestra on social media and as a Board member.

Alexander has taken on the role of Leader of the Second Violin
section of the orchestra, from April 2025.

Alexander Davidson
Also, Yla Steven has stepped down from her role as Leader of

the orchestra and as a Board member after the 2024 year-end. The Board greatly
appreciates her long and valuable service and looks forward to her continuing as a
playing member.

We have also welcomed June Nelson as the new Leader and wish her much
success.

It's worth noting that both orchestra members and trustees generously volunteer
their time. For example, each of our 107 members typically dedicates a full day for
every concert and rehearsal. The Board members, who are also trustees, are
estimated to have contributed an additional 100 to 1,000 hours each to their
duties during the year. They do not receive payment for their time, only
reimbursement for out-of-pocket expenses and limited travel and subsistence
costs.

The trustees extend their
appreciation to the
dedicated members and
the front-of-house team
for helping the orchestra
fulfil its main objective of
promoting, performing,
and preserving Scottish
music.

They also thank the
professional singers,
musicians, and compéres
who are hired for individual concerts but are not SFO members.




Looking Ahead

Currently, the orchestra's performances have been limited to the UK.

However, the SFO has a significant fan base overseas from previous tours and
worldwide sales of our recordings.

Traditionally, we have aimed to undertake overseas tours every 3 to 4 years,
responding to opportunities as funds become available, to reach new international
audiences. Clearly, there are financial and political challenges associated with
international touring but we remain open to the idea given that it has been such an
important part of the SFO’s history — and fiddle music such an international
language.

We also plan to continue supporting the training of young people by involving
them in concerts and, where appropriate, directly assisting fiddle groups.

Forthcoming concerts

Date Concert Venue Status

10 August 2025 Ayr Town Hall (Fresh | Tickets on sale
Ayr Folk Fest)

23 August 2025 Aberdeen Beach Tickets on sale
Ballroom

11 October 2025 Glasgow Royal Tickets on sale
Concert Hall, New
Auditorium

30 December 2025 Usher Hall, Edinburgh | Tickets on sale

28 February 2026 Concert Hall, Perth Tickets on sale

18 April 2026 Easterbrook Hall, Tickets not yet on sale
Dumfries



https://freshayrfolkfest.com/tickets/
https://www.aberdeenperformingarts.com/whats-on/the-scottish-fiddle-orchestra-3/
https://www.glasgowlife.org.uk/event/3/the-scottish-fiddle-orchestra
https://www.usherhall.co.uk/whats-on/scottish-fiddle-orchestra-0
https://perththeatreandconcerthall.com/whats-on/scottish-fiddle-orchestra-2026

Contacts

Secretary SFO Secretary, 44 Roman Road, Aimondbank,
Perth PH13LQ

Treasurer SFO Treasurer, O/1 162 Hill Street, Glasgow G3 6US

Patrons/Friends | SFO Patrons/Friends, 24 Golf Crescent, Troon,
Ayrshire KA10 6JZ

Merchandise SFO Merchandise, 3 Crummieholm Gardens,
Troon, Ayrshire, KA10 7THZ
merchandise@sfo.org.uk

Merchandise - https://www.sfo.org.uk/merchandise/

WARRIOR

A Grand Night in Glasgow
Recorded Live at Glasgow Royal Concert Hall

Sleeping Warrior CD A Grand Night In Glasgow
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forded Live In Perth Concert Hall

In the Fair City CD In The Fair City DVD At the Belfast Waterfront
DVD




Thank you to our photo subjects (L-R from top left): Alexander Davidson;
Daniel Nicol; Alister McLean; June Nelson; Karen Egerton; Sheena Mather;
Leane Sandeman; Aileen Smith; Elly Priestnall; Wendy Waddell; Rona
Porter; Satunum Mcllroy; Eilidh Stewart; Blair Parham



